
Freddie Mac estimates the U.S. has a housing deɲcit of 3.8 

million units across all housing types, while post-pandemic 

oʛce vacancies exceed 16%, with some major cities reaching 

30% vacancy rates.  

Converting vacant or underutilized 

office space into residential units 

is heralded as a way to revitalize 

communities, help struggling building 

owners, and address local 

housing needs.

The market is already seeing this trend. According to 

RentCafeɅs annual Adaptive Reuse Report, currently there are 

over 45,000 apartment units being created as a result of these 

oʛce conversations.  
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Structural engineering 

An initial structural investigation is a key ɲrst step. Every 
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ɍ	 ϥf you intend to meter each unit separately, you will 

	 have signiɲcantly more meters than in an oʛce 

	 tenant environment. You will need to ɲnd space for 

ɍ	
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	 an existing HVAC oʛce system may not translate 
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Putting it all together

By embracing factors covered in this guide and 


